2006 — Sep. 2007 Drug Free Communities
Project Goals and Objectives

Goal 1: Strengthen collaboration between Together for Jackson County Kids members and
other community-based youth serving organizations.

Objective 1A: By May, 2007, a YACO Leadership day will be conducted with Lincoln High School
Students and two priorities identified during the Spring 2006 YACO Leadership Day will be completed
in the BRF School District.

Objective 1B: By September 2007, TFJCK will conduct a county-wide “collaboration event” to provide
increased community education on collaborative efforts in youth ATODA prevention.

Objective 1C: By September 2007, TFJCK will increase its “supporting partners” network by a
minimum of 3 individuals, agencies and/or organizations and increase its active membership by and
addition of two new members. TFJCK will also retain 90% of the current members and achieve the
active engagement of eight youth.

Objective 1D: By September 2007, TFJCK will have completed a written sustainability plan addressing
methods to insure sustainability of current on-going initiatives funded through DFCSP funds, and
implemented a minimum of one segment of the plan.

Goal 2: Reduce the use of ATOD among Jackson County Youth by promoting community and
family protective factors.

Objective 2A: By May 2007, students in the Black River Falls School District Renaissance (at-risk
students) program will participate in two programs related to ATODA conducted in their classroom.
Objective 2B: By September 2007, the Meth-Watch program will be expanded to the communities of
Hixton and Alma Center in Jackson County, with a minimum of three retailers participating in each area.
Objective 2C: By September 2007, the Jackson County Tobacco-Free Coalition will develop and
implement a plan with youth, the school, and community partners interested in eliminating “Smokers
Corner” in the Lincoln High School area in Alma Center.

Objective 2D: By September 2007, two seven-week sessions of the Strengthening Families (SF)
program will be conducted, targeting families of fifth through seventh grade students. SF booster
sessions and two community partner programs will also be conducted.

Objective 2E: By September 2007, ten new youth will have valuable roles in the community and feel
valued by adults through two new youth-adult partnerships that engage youth in governance and
decision-making, with a minimum of one new partnership in a community outside of Black River Falls.
Objective 2F: By September 2007, fifteen middle school youth will form positive relationships with
caring adult mentors in a Black River Falls community-based, non-formal education program.
Objective 2G: By September 2007, TFJCK will increase their visibility in the county as a leading
organization in ATOD prevention and promote ATOD prevention through a communication campaign
targeting the communities of Melrose, Alma Center, and Merrillan and targeting the Ho-Chunk Nation.




