
Together For Jackson County Kids 
Leadership Team Meeting Minutes 

Wednesday, February 6th, 2008, 3:15pm 
Jackson County DHHS Building 

 
Present: Michelle Schoolcraft (Jackson County DHHS), Mara Waldera (VISTA Volunteer), Lisa 
Hodge (DFC Staff), Patrick Guarino(Boys and Girls Club of Jackson County), Joni Thur (Jackson 
County DHHS) 
 
Meeting was called to order at 3:15pm. Leadership Team members discussed all issues on the 
agenda.  Minutes from the previous meeting were approved.  
 
Grant Writing Data/Tasks/etc – Lisa asked for a volunteer to complete the Sector Table for the 
grant (Attachment 3).  Michelle will be taking care of this.  Joni will be getting one MOU from 
each of the 12 sectors.  Lisa and Monica will attempt to sort the data and pass out to members of 
the Grant Writing Team.   
 
ATOD Coordinator-Task Suggestions?- Suggestions were WI WINS, the Renaissance kids, 
and maybe he could do a presentation at one of the Strengthening Families sessions. 
 
Meeting topics for TFJCK in January and February –  

o February- Grant work- Action Plan, Logic Model, and Strategic Plan (2p-6p) 
o March- Celebrate completion of grant and Prom-Joni will do an ice breaker 
 

Miscellaneous-  
o Mara volunteered to take over the Community Mentoring program 
 

The next Leadership Team meeting – Wednesday, March 5th, 3:15pm, DHHS Building 
 
Meeting adjourned at 4:15pm   
 
Minutes respectfully submitted by Lisa Hodge 
For a copy of past meeting minutes, go to www.tfjck.org   

http://www.tfjck.org/
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