
Together For Jackson County Kids 
Leadership Team Meeting Minutes 
Thursday, January 8, 2009, 2:30pm 

Jackson County Health & Human Services Office, Conference Rm. Main A 
 

Present: Kristi Hanson (DHHS), Karla Gearing (DHHS), Michelle Schoolcraft (DHHS), Monica 
Lobenstein (UWEX), Lisa Hodge (DFC), Danielle Johnson (DFC) 
 
Meeting was called to order at 2:30pm. Leadership Team members discussed all issues on the agenda. 
Minutes from the previous LT meeting were approved. 
 
January Meeting Planning-  
� Place and Time- Thursday, Jan.15, 4-5:30pm, UWEX 
� Invitations- Lisa sent invitations.  The invitation list and letter sent will be emailed to LT. 
� Agenda – Monica presented the agenda as follows… 

o Demonstration of new Clicker technology 
� Together For Jackson County Kids 
� Jackson County youth risk data 

• Lisa will create the Power Point presentation for meeting using clickers 
o Committee Breakouts 

� Environmental Change-CMCA, Parents Who Host Lose The Most (Suzanne & 
Danielle) 

� Engaging the Community- Town Hall Meetings, Plunge, membership drive 
(Monica & ???) 

� Sustainability- sustainability plan, grant writing (Lisa & ???) 
o Priority Setting the Next Meeting 
o Partner Announcements 
o Next Meeting Date- ???, during lunch hour? 

� Snacks and refreshments- Cheese, crackers, fruit, cookies, juice, coffee-Lisa will purchase 
 
Grant Renewal Planning Committee- The DFC Continuation Application has arrived in the mail and is 
due in March.  A grant writing committee has been formed.  Current members are Kristi Hanson, Chris 
Hovell, Monica Lobenstein, Michelle Schoolcraft, Danielle Johnson, and Lisa Hodge.   
 
Miscellaneous- 
� Lisa will check on prices for button-hole cameras used by law enforcement 

 
Agenda items for next Leadership Team meeting- 
� Quarterly meeting follow-up 
� Planning for next Quarterly meeting 
� Grant writing 
� Strengthening Families-Luane 

 
The next Leadership Team meeting – Please NOTE TIME CHANGE- 
Wednesday, February 4th, 10am, DHHS Building 
 
Meeting adjourned at 3:30pm   
Minutes respectfully submitted by Lisa Hodge   
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