Together For Jackson County Kids
Leadership Team Meeting Minutes
Wednesday, January 6th, 10am
Jackson County Health & Human Services Office, Conference Rm. Main A

Present: Monica Lobenstein (UWEX), Kristi Hanson (DHHS), Chris Hovell (DHHS), Karla Gearing
(DHHS), Michelle Schoolcraft (DHHS), Brody Bayus (VISTA), Sara Sexton (VISTA), Lisa Hodge (DFC)

Meeting was called to order at 10am. Leadership Team members discussed all issues on the agenda.
Minutes from the previous LT meeting were approved.

Backstroms/R5- Everything is set for both the Backstrom and R5 events. The Backstroms will be at
ACHM on Friday, Feb.5, 1pm. R5 will take place on Wednesday, Feb. 10th. 10am in ACHM and 1pm in
BRF. Lisa will get a check for $300 ready for the Backstroms.

Quarterly Meeting — The next quarterly meeting will take place on Thursday, January 14", 12pm, at
UWEX. Lunch will be served. The focus of the meeting will be Community Mapping and Recruitment.
We will see if we can round up some new members for the Leadership Team.

YRBS- Letters will be sent to each of the 3 area Administrators, inviting them to attend a YRBS meeting at
the Extension office. The date chosen for the meeting is January 18", 2pm. Monica and Lisa will prepare
information to present to Administrators for the meeting.

New grant applications will be due on February 22", schedule a planning meeting- At this meeting a
date was set for the next planning meeting, where we will work on the Action Plan for next year. The
meeting will take place at Extension on Monday, January 1 1" 3pm.

Site Visit- Our DFC Project Officer, Olivia Shockey, will conduct a site visit on Tuesday, March 23", 9a-
3p, at Extension. Kristi Hanson will be available that day. We will need others as well, at least during
lunch. Monica and Lisa will attend the entire session. Agendas for this meeting will be forthcoming. We
will also need to make sure that membership packets are up to date for this meeting and for new LT
members.

Meeting topics for LT in November —Grant application, Backstroms, RS

Miscellaneous-

e  Michelle and Lisa went shopping and spent the Meth grant money on supplies for the
Strengthening Families program. Lisa will notify Kate and Luane about the new supplies and get
a date for the next round of SF sessions.

e CADCA conference will be in February. Chris Hovell (DHHS) is interested in attending. Lisa
will email her the conference information.

e Kristi Hanson mentioned that there may have been a UAD party that was busted in Alma Center
recently. We should see if there was a beer keg and if law enforcement were able to track it back
to its owner. Lisa will email Chris Eversum for more details.

The next Leadership Team meetings —
Wednesday, February 3rd, 2010, 10am, DHHS Building
Wednesday, March 3”’, 2010, 10am, DHHS Building

Meeting adjourned at 11am
Minutes respectfully submitted by Lisa Hodge



