Together For Jackson County Kids
Leadership Team Meeting Minutes
Wednesday, March 5th, 2008, 3:15pm
Jackson County DHHS Building

Present: Michelle Schoolcraft (Jackson County DHHS), Lisa Hodge (DFC Staff), Patrick
Guarino(Boys and Girls Club of Jackson County), Joni Thur (Jackson County DHHS)

Meeting was called to order at 3:15pm. Leadership Team members discussed all issues on the
agenda. Minutes from the previous meeting were approved.

Grant Writing Tasks— Lisa will be asking for volunteers to assist with the grant narrative and
supporting documentation. Action plans are complete and will be added to the grant narrative.
MOU’s and the sector table are in the process of being complete. We will need to submit the
grant before March 21 to avoid “holiday hang-ups”.

Americorp- Monica received an invitation for TFJCK to apply for an Americorp from
Marshfield Clinic. Permission was asked at this meeting to go ahead and apply. All agreed to the
process. We will now need to create an action plan and submit the Americorp application.
Money was taken from last year’s unused salary in the grant to pay for this person. We will have
them work on things such as sustainability, membership recruitment, community resources and
gaps, and other duties as requested or needed.

Meeting topics for TFJCK in March and April -
0 March- Grant completion (mini celebration) and Prom
0 April- Coalition event

Miscellaneous-

The next Leadership Team meeting — Wednesday, April 2", 3:15pm, DHHS Building

Meeting adjourned at 4pm

Minutes respectfully submitted by Lisa Hodge
For a copy of past meeting minutes, go to www.tfjck.org


http://www.tfjck.org/
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