Together For Jackson County Kids
Leadership Team Meeting Minutes
Wednesday, November 7th, 2007, 3:15pm
Jackson County Health & Human Services Office, Conference Rm. Main A
Present: Michelle Schoolcraft, Joni Thur, Mara Waldera, Lisa Hodge, Patrick Guarino

Meeting was called to order at 3:15pm. Leadership Team members discussed all issues on the
agenda. Minutes from the previous meeting were approved.

Strengthening Families — We received one resume for the SF position. Interviewing is done and
we plan to hire. We still have to tie up a few loose ends before we can make the call. Michelle
stated that she thought there was an SF training available in November that we could send her to.
Michelle also asked if we found out where the $ was coming from to pay for other instructors
during sessions. Lisa will ask Sally.

Sustainability Plan — Mara presented the group with a set of questions on Sustainability. We
worked on them as a group and gave our work back to Mara. She will add what we did to the
current plan. There is more work to be done. Topic of discussion at this meeting was What
Needs To Be Sustained? and What Could TFJCK Do If There Weren’t Any “paid” Full-time
Staff?

Meeting topics for TFJCK in October and November -
0 November- Sustainability Plan

Miscellaneous-

The next Leadership Team meeting — Wednesday, December 5th, 3:15pm, BRF School District
Office, Board Room

Meeting adjourned at 4:15pm

Minutes respectfully submitted by Lisa Hodge
For a copy of past meeting minutes, go to www.tfjck.org


http://www.tfjck.org/

